





VISION 2030

e Honesty and Transparency « Timeliness
« Quality and Excellence  Innovation

« Team spirit « Passion

Baani Milk Producer Company is committed to increase
income of its members by increasing milk production,
reducing milk production cost and by offering

competitive price and necessary services.

Baani Milk Producer Company will be among top five

dairy companies in India and be the first choice of milk

producers, customers and its employees.




First of all | would like to thank all the members,
board of directors, employees, service providers
and customers of Baani Milk Producer Company
Limited who worked very hard especially during the
peak time of Corona pandemic.

It is my privilege to present to you the overall
performance and audited accounts of Baani Milk
Producer Company Limited for Seventh financial
year of operations, 2020-21.

The year gone by Baani continued to make steady
efforts of growth, thereby achieving a turnover of
Rs.418 Crores and a net profit of Rs.3.53 Crores
after tax.

Directors of Baani are delighted to recommend the
dividend of Rs. 7/- per share to the producer
members whose name appear in the Register of
members of the Company as on March 31, 2021.
Milk procurement operations of Baani continued to
be strengthened in state of Punjab under 11 Milk
Chilling Centres (MCCs) as on 31st March 2021.
During the year Baani procured 984.23 lakh kg of
raw milk with an average collection of 2.70 lakh kg
per day.

Baani was collecting milk from 1217 villages under
11 Milk Chilling Centres as on 31.03.2021.
Performance of company during 2020-21:-

o Sale of 853 lakh kg of raw milk.

o Sale of 95 lakh kg of PPM.

o Sale of 9 lakh kg of Dahi.

CHAIRPERSON'S MESSAGE

¢ We have come a long way together &
performed very well consistently. Now it’s
right time to focus on increasing membership
base in existing operational area and bringing
the benefits of financial inclusion to the
underprivileged. 99

Ms. Manjeet Kaur

o Sale of 5 lakh litre of Lassi.

o Sale of 4 lakh kg of Ghee.

Baani foresees a big potential in marketing of milk
and milk products and plan to expand sales
operations in Chandigarh and nearby areas.

During the year 2020-21 Company has achieved
sales of 5,235 MT of Baani Cattle Feed and 101 MT of
Baani Min.

During the year company has launched some new
product variants like:-

a) Dahi pouch - 1Kg, 350gm and 170gm.

b) Dahi Matka - 15Kg packing

c) Sweet Lassi - 350gm and 170gm packing

d) SMP - 25kg packing

e) Ghee tin - 5 Litre packing

By end of FY 2020-21 company is having 59,043
members and we hope to achieve 61,000 members
by end of this year.

Your suggestions are always solicited
Yours Sincerely,

Sd/-

Manjit Kaur

Din: 07455694




CHIEF EXECUTIVE’S MESSAGE

“Challenges of Dairy Business are many & this
year was a real test of our courage &
determination. Team spirit of Baani Members,
Service Providers and Employees helped us to
overcome the challenges thrown by this
pandemic and our performance is up to the
mark in all fronts of the business.99

Mr. Narinder Bahga

lam grateful to all member directors and expert directors for
the valuable inputs, guidance and support especially during
this pandemic. | am also thankful to the hardworking
employees of Baani MPC who have worked day and night to
make this company a success. Further | appreciate the
support given by members, Mother Dairy, bankers,
customers, service providers and all stakeholders which
helped us in overcoming challenging time of Covid outbreak.
Many new initiatives were possible only due to full
automation of the procurement process. | would especially
like to appreciate the Baani staff in maintaining automation
at village level which helped us in introduction of Mobile APP
for the members. It has given immense possibilities of
sharing real time data with the members as well as saving on
cost of SMS.

Mobile App has helped the members in keeping track of their
milk supply, shareholding as well as this is acting as a
platform for sharing of the technical advancements in field
of dairy farming.

Company in near future is planning to cover maximum
number of the members under Pashu Kisan Credit Card
scheme to enable them to have working capital in hands
especially during the lean period.

Other aspect where we are going to focus is the cattle
insurance on competitive premium and enabling better
service through best in the class agencies. Loss of the animal
is one of the major loss for dairy farmer and safeguarding our
members against this threat will be a major help in reducing
cost of milk production.

Technology advancement and reach of fast speed internet
services has opened many doors for the dairy farmer
members to gain technical expertise in dairy farming as well
as financial options available to grow in dairy business. |
request dairy farmer members to make better use of these
techniques to attain knowledge in new advancements in
dairy farming.

VCG (Village Contact Group) and MRG (Member Relation
Group) are going to be the biggest chapters in success story
of milk producer companies. | would like to appeal our
selected dairy farmer members for active participation in
VCG and MRG. VCG and MRG are the eyes and ears of the
company and their quality participation will help in uplifting
the underprivileged.

Dairy farmer members should also participate actively in any
education or training program conducted by company at
village level. This will help us in better understanding of
dairy farming as well as improvement of milk quality. Best
quality milk in terms of bacterial load, contaminants and
residues will help us in fetching best milk price in this
competitive environment.

Last year even after Corona restrictions our technical
officers were able to provide services under Farm
Development Project, Mastitis Control Popularization
Project, Subclinical Mastitis Detection by CMT and RBP at the
door step of our beloved members. This has really helped our
members in keeping their animals healthy during tough
times.

We have also observed that some of the members are not
getting their animals vaccinated regularly for FMD, HS and
Brucella. For successful dairy farming vaccination against
these diseases is very important & should be regularly done.
Along with this | also appeal to the members to adopt
traditional methods of Ethno-Veterinary Medicines for
treatment of animals under guidance of Veterinarian of Baani
MPC to reduce load of antibiotics in milk.

In coming future we have to work on skill development of our
employees, members, Sahayaks, VCG, MRG, service
providers and other stakeholders.

Our major focus area is to establish our dairy brand in Punjab
and surrounding states & UTs. This will help us in giving more
to our dairy farmer members and to make our space in this
highly competitive environment.
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COVID-19

HANDLING OF COVID-19
BAANI MILK PRODUCER COMPANY LIMITED, PATIALA

Challenges, Initiatives and Way Forward

Covid-19 is profoundly affecting life around the globe. The impact of Coronavirus (Covid-19) is
being felt by all businesses around the world. Leaders have navigated a broad range of
interrelated issues that span from keeping their employees, service providers and customers
safe, shoring up cash & liquidity, re-orienting operations and navigating government support for
better controls.

In the early days and months of the Covid-19 pandemic, the dairy industry faced challenges-
such as shift in supply and demand. Due to sudden reduction in demand many of the producer
companies and co-operatives were left without a market to sell their products. Lockdown has
major impact on dairy industry during initial days, being a perishable commodity it is not
possible for dairy farmers to store milk.

NDDB and NDDB Dairy Services played vital role in disseminating essential advisory material to
dairy cooperatives and producer companies throughout the country.

Keeping in view the effectiveness of the awareness material, the Dairy board has requested the
associated organisations to share translated version to the village based milk pooling points.

This initiative of NDDB & NDDB Dairy services helped in utilizing the massive community
outreach of these organisations to leverage this network to propagate awareness about
essential measures to halt the transmission of the virus in our rural communities.

These advisories depicted the simple ways to the prevent the spread of the virus in dairy
organisations through clean and hygienic practices, avoiding physical contact via handshake,
conducting meetings via video conferencing, restricting movements, social distancing,
arranging quarantine & testing facilities for suspect cases etc.

COVID-19 has changed the world, but the fundamentals of dairy sector are just as relevant in
today's uncertain environment. This past year was challenging for many reasons, yet the dairy
industry showed its resilience. Focus on dairy farmers, processors and the consumer will reap
rewards for the sector in the coming times.

Government of Punjab and Punjab Dairy Development Department has helped our team in this
time of crisis. Our first priority was to keep our operations running, as otherwise our owner
members have to suffer. Our management and field team under the guidance of CE & BODs
worked day & night to get all the required permissions and passes from relevant authorities.

Another challenge was to keep all our stakeholders and associates safe during this time of
Pandemic.







Many initiatives were taken to ensure safety of
our Owner Members, Sahayaks, Vendors and
employees like:-

o

Design of E-posters on prevention from
Corona infection were designed and
shared by different channels.

All the stakeholders are made aware of
their role and responsibilities.

Necessary support was provided to
implement work from home option for
office staff.

Milk collection at MPP, Inward Transport
and MCC level is done by keeping all
precautions.

Regular sanitization of all MCC & MPP
locations.

Availability of Masks,
Sanitizers ensured.

Gloves and

Learnings

Use of thermal scanner and automatic
sanitizer dispenser.

Use of digital method of meetings with
field staff.

Human Resource team in regular touch
with employees to motivate them.

It’s ensured that milk procurement
operations are not hindered and timely
payment is made to the members. New
areas of milk and milk product sale are
explored to avoid any break in milk
procurement operations.

RBP and FDP teams active in field to
provide guidance to the members on good
dairy practices. Field and Technical team
in regular touch with members through e-
channels like cellular-calls and WhatsApp
for addressing any queries related to
animal health and nutrition.

Dairy business is already full with many challenges and this pandemic has further offered a range
of learnings:-

u]

Many activities like meetings, interviews, trainings etc. can be carried out online. This
has helped us in saving lot of time, money and energy.

Pandemic is another risk to the enterprise and mitigation plan can be in place to avoid
loss. This will help in getting stronger and confident in handling such situation in future.

There is no age of learning and attending online courses. Pandemic has opened lots of
opportunity for the employees to enhance their skill level which will help them in

achieving success.




Milk Producers’ Digital Award and

Digital Payment Appreciation Certificate

On occasion of Birth Centenary Year of Dr. Verghese Kurien, NDDB had organised a function
promoting digital economy through Dairy Cooperatives and Producer Companies.

Baani Milk Producer Company Limited had been selected for facilitating maximum digital milk
paymentin the State.

Along with this two members of Baani Gurpreet Singh and Beant Singh were also selected for
Digital Milk Producer Award.
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DIRECTORS’ REPORT

TO THE MEMBERS OF
BAANI MILK PRODUCER COMPANY LIMITED

The Directors are pleased to present the 7th Annual Report along with the audited Statement of
Accounts of Baani Milk Producer Company Limited (‘Company’) for the period from April 01st
2020 to March 31st 2021.

FINANCIAL RESULTS: -

The Company’s financial performance, for the year ended March 31, 2021 is summarised
below:

Particulars April 01, 2020 to April 01, 2019 to
Mar 31, 2021 Mar 31, 2020
(Xin Crores) (Tin Crores)

Total Revenue 417.80 448.89

Total Expenses 413.01 444.20

Profit Before Tax 4.79 4.69

Tax Expense 1.26 1.26

Net Profit After Tax 3.53 3.43

Limited Return (Dividend) 0.87 0.84

Transfer to General Reserve 2.66 2.59

STATEMENT OF THE COMPANY’S AFFAIRS: -

The Company during the year has achieved total revenue of I417.80 Crores. The operational
revenues generated was 3415.70 Crores, whereas other incomes earned during the period
amounted to ¥2.10 Crores. The total expenses incurred during the year amounted to ¥ 413.01
Croresincluding depreciation and amortisation expense of 31.33 Crore. This has resulted into an
earning of profit before interest, depreciation and tax (PBIDT) of 9.69 Crores; net profit before
tax of ¥4.79 crores and net profit after tax (PAT) of ¥3.53 Crores.

As against the budgeted total income of ¥456.56 Crores and budgeted profit before tax (PBT) of
%5.94 Crores for the period, the Company has actually achieved total income of ¥417.80 Crores
and profit before tax (PBT) of ¥4.79 Crores for the said period.
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REVIEW OF OPERATIONS: -

MILK PROCUREMENT:

During year 2020-21, Company has procured average of 2.70 Lakh Kgs of Milk per day.

Company is operating mainly in nine districts of Punjab to cover 1217 villages with 1330 MPPs
(Milk Pooling Points) under 11 MCCs (Milk Chilling Centres).

At the end of the financial year 2020-21, total of 59,043 were approved members which
indicates the high degree of loyalty and patronage towards the functioning and principles of
Baani as a Milk Producer Company. The ethos of Transparency, Honesty, Passion and Timeliness of
Company’s Value, Mission and Vision has built confidence and trust of the members in
functioning of the Baani MPC. The company has ensured that competitive milk price is paidin a
transparent manner to the members in every 10 day cycle. Company took the transparency in
milk procurement to another level by introducing Member Mobile App for anytime access to
member’s data.

During the year 2020-21, company further worked extensively to improve efficiency of the field
staff by day to day monitoring and planning at MCC level. Designated meeting rooms marked
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with updated visual displays, boards, literature and posters. Teams are conducting daily
meetings at these designated meeting rooms. New parameters were introduced for field level
monitoring through these channels.

This activity has further improved coordination between different departments like
Procurement, PIB, PES, Logistics and Quality at MCC level.

Way Forward:

Our Company is planning to consolidate the milk procurement operations further by increasing
active membership at the existing MPPs. Along with this, company is also working to take
Member Mobile App access to all the active members.

PES (Productivity Enhancement Services):

Baani Feed and Baani Min offer a complete nutrition and a balanced diet to the cattle, filled with
natural ingredients and area specific essential nutrients required to improve their health,
reproduction, milk yield and quality. Baani feed and Baani Min sales volume for the year 2020-21
was 5235 MT and 101 MT respectively which is higher than 12% and 6% respectively from the
previous year. Company is planning to further strengthen the coverage of maximum number of
members under PES.
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FDP (Farm Development Project):

Subscription based Farm Development Project (FDP) covered 172 members to provide advisory
services on efficient dairy farming was undertaken during the year.

RBP (Ration Balancing Program):

The Ration Balancing Program (RBP) was continued during the year under review and RBP is
successful in providing animal nutrition advisory service to the milk producers at their doorstep
with the help of Local Resource Persons (LRPs) to facilitate increase in milk yield, reducing
production cost and also contribute to reduce methane emission.

QUALITY INITIATIVE:

Following initiatives have been taken for the improvement of raw milk quality and milk
products:

Infrastructure improvement:

. MCC Mansa, Lehragaga, infrastructure
upgraded to comply Basic GMP and food
safety management system.

New Products Development (NPD):

. Looking to the Competitive
environment and consumer demand we
have developed and launch following
new products.

a) Dahi Pouch (DTM) 1 kg, 350
gm, 170 gm and Dahi Matka
15kg.

b) Sweet Lassi 350 gm and 170
gm.

c) SMP (Skimmed Milk Powder)
25 kg packing.

d) GheeTin5 Litre.
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Residue Monitoring Plan:

Implemented revised In-house and
external testing of Antibiotics,
Melamine and Aflatoxin to monitor
residual contaminates in incoming
and outgoing raw milk.

Other Activities:

Analytical testing, GMP (Good
manufacturing Practise), GLP (Good
Laboratory Practise) and FSMS (Food
safety Management System) training
provided to MCC Staff and MCC In-
charge. Numbers of training
conducted 05 and 44 participants
(MCC In-charges and Chemists, Field
staff) were trained.

SUBCLINICAL MASTITIS SCREENING:

Updated Standard Operating
Practices (SOPs) of analytical testing
of raw milk, testing of incoming
material, quality plan of raw milk and
incoming material etc. have been
provided.

370 nos. Sahayaks were given
refresher training for hygiene and
safe milk handling through “Sahayak
Refresher Trainings”.

FSSAlI mandatory FOSTAC training
provided to our Dy. Manager, QA
Executives, Chemists and MCC In
charge. All participants successfully
completed and awarded “Food Safety
Supervisor Certificate by FSSAI”.

Mastitis and Subclinical Mastitis are the major issues in dairy farming. As Company is committed
to reduce the cost of milk production and deliver high quality of milk to its customers, screening
of cattle for Subclinical Mastitis with CMT (California Mastitis Test) was taken at another level by
screening 46,091 animals during 2020-21.
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MCPP (MASTITIS CONTROL POPULARIZATION PROJECT):

Milk And Milk Products:

sales team.

During the year under review,
Mastitis Control Popularization
Project (MCPP) was continued
successfully by the Company
under guidance of NDDB
(National Dairy Development
Board). Along with screening of
animals for subclinical mastitis,
milk for SCC (somatic cell
count), Antibiotic & Aflatoxin
residues was also carried out.

Total sales during the year was 94.59 lakh litres of PPM, 8.85 lakh kgs Curd, 4.82 lakh litres Lassi,
4.01 lakh kgs of Ghee and 1.95 lakh kgs of SMP. The Company foresees a big potential in
marketing of Milk and Milk products and plan to expand its sales operation in new areas of
Punjab and adjoining states of Haryana, Himachal Pradesh & Tricity (Chandigarh, Mohali &
Panchkula). Emphasis was to enhance the product sales, for which concerted efforts were putin
for branding, establishing Baani preferred outlets, advertisements, hiring qualified and suitable

During the year under review, the Company has also sold 853.18 lakh kgs raw milk to institutional
buyers.




PRODUCER INSTITUTION BUILDING (PIB):

PIB aims to build an institution of its producer member through better governance and member
centric approach. These efforts are directed to increase active membership leading to
proliferation in business aspects. Along with this, PIB aids for member level trainings &
awareness for their skill development and overall professional growth.

MPCs Core Design Principles:

The Core Design Principles are strictly observed and followed. Business dealings are mainly with
the members. Active user membership and their participation in business and governance are
encouraged. All members are having equity in proportion to patronage based on the member
classes. Board of the company is constituted based on the provisions of the Articles of the
Company, which also ensures inclusiveness in governance.

Members' Grievances are addressed in time and are being monitored from the head office level.
With the support of strong field staff and VCG-MRG, the company ensures to resolve all the
queries received from membersin time.
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Member Enrolment and Information Sharing with members:

The automated member enrolment process
helped to give better service to members.
The company is committed to share all types
of member related information and such
information are displayed at MPP premises.

Additionally, the intervention of Baani
Member Application has added feather in
the cap and upgraded the ladder up in terms
of transparency. Member can have a
snapshot of nomination details, payment
details, pouring pattern etc. through the
Member App. The company has also ensured
SMS services to members without Android
handsets.

Strengthening Member Relations:

The Village Contact Groups (VCG) and
Member Relations Groups (MRG) facilitate
effective two-way communication between
MPC and Producer Members. VCG and MRG
members meet at regular intervals to
discuss and review the progress of the Milk
Pooling Point (MPP).

Women Empowerment:

Baani MPC continues its emphasis on
enhancing the participation of women
members. The following interventions
have been initiated to achieve the larger
objective of women empowerment: -

. The company communicates about
the role of women in every
meeting and forum to emphasize
the importance of women in dairy
sector.

19




. Women get equal opportunities to become a part of Village Contact Group (VCG) and
Member Relation Group (MRG) at the MPP (Milk Pooling Point) level.

. Women members who consistently pour quality milk in required quantity to the MPP of
the company, while fulfilling other criteria of continuing membership, have better
chance to be a member on the Board of the company. Board meetings give them excellent
opportunity to learn management and governance. Currently four directors of the board
of MPC are women, including one additional director.

Transparent Milk Procurement System:

The aim of establishing transparent milk procurement system was fully achieved by expanding
the infrastructure for collection of milk

at Village level and by reaching more and Average Milk Procurement Per Day (In '000 Kg/Day)

more milk producers and also by ensuring | ** 25 277 20
transparent weighing, testing quality of | s =

milk received and sending data
information through GPRS. Calibration of
milk measuring equipment are done
periodically and the company ensures |
fully transparent & automated system of
milk collection at MPP level. Further,
member can check shift wise milk pouring 201617 201718 201819 201920 20021
status through App or SMS notification.

200 180

150

50

In coming years, it is planned to further strengthen and consolidate the existing MPPs and
increase member base in existing Milk Pooling Points.

Training & Capacity Building Programs:

Training of all stakeholders of Baani has always been the main focus area of the company since
inception, but in FY 2020-21 Covid-19 has adversely affected our field level training &
awareness programs because of

limitations of gathering. In spite of that,

as situation relaxed in due course of

time, we have continued our flagship

programs in limited count.

According to government guidelines and
due relaxation in Lockdown, MRG
orientation program have been
organized which were attended by 187 MRG members, likewise 273 VCG Orientation programs
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were organized for 825 VCG members. In last quarter of 20-21, a total of 48 GallBaat Programs
(Village Level Training) were conducted with 898 participants cumulatively.

MATERIAL CHANGES AFTER CLOSURE OF FINANCIAL YEAR: -

There is no material/substantial change after the closure of financial year ended 31.03.2021.

CHANGE IN NATURE OF BUSINESS: -

Further there is no change in the nature of business of company during the year under review.

LIMITED RETURN (DIVIDEND): -

The Board is pleased to recommend a Limited Return (Dividend) of ¥ 7/- per equity share of the
face value of ¥100/- each for the period ended March 31, 2021. This dividend is subject to
approval of Members at the ensuing 8th Annual General Meeting and will be paid to those
Members whose names appear in the Register of Members on 31.03.2021. The dividend for the
financial year @ ¥ 7/- per equity share will absorb X 0.87 crores.

INVESTOR EDUCATION AND PROTECTION FUND (IEPF)

During the year under review no amount of unpaid/unclaimed dividend was required to be
transferred to Investor Education Protection Fund (IEPF) pursuant to the requirement of section
124(5) of the CompaniesAct, 2013.
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TRANSFER TO RESERVE: -

The Board proposes to transfer an amount of X 2.66 Crores to the credit of General Reserve in

terms of relevant provisions of the Articles of Association of the Company read with Section
3781l of the CompaniesAct 2013.

FINANCE: -

Cash and cash equivalents as on March 31, 2021 was X 2406.92 lakhs. The company continues to
focus on judicious management of its working capital, receivables, inventories and other
working capital parameters were kept under strict check through continuous monitoring.

The Company has in place adequate internal financial controls with reference to financial
statements. During the year, such controls were tested and no reportable material weakness in
the design or operation was observed.

CONSUMER RUPEE DISTRIBUTION

Interest &
Administration Cost ] . sl Depreciation

3% - i | ] ' 1%

Variable Cost — —
7%

- PBT
1%

Producer Price
85%
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DEPOSITS: -

Your Company has not accepted any deposits during the year under review.

SHARE CAPITALAND MEMBERSHIP: -

As on March 31, 2021, the paid up share capital was ¥ 12.38 crores, subscribed by 59043

members.

VOTING RIGHTS AND ATTENDANCE AT AGM: -

As on March 31, 2021, the paid up share capital was X 12.38 Crore, comprising of 59043 members

on the register of members of the Company.

After 31 March 2021, Company has enrolled 3864 new members and the membership of 13285
members have been cancelled/ surrendered. Therefore, the total number of members as on the
date of this report stands at 49622 members who are entitled for attending the 8th Annual

General Meeting.

Out of total 49622 members as on date,

12706 members have the
rights to exercise vote on
all resolutions to be moved
at the 8th AGM (including
voting on election of their
respective class of
Director) since they fulfil
all the conditions set for
their respective class.

3964 members have the
rights to exercise vote on

all resolutions (except voting in the election of their respective class of Director) to be
moved at the 8th AGM as they failed to fulfil all conditions of their respective class though
they completed minimum 200 days and 500 litres of milk supply to company during the FY

2020-21.

32952 members are entitled to attend 8th AGM but did not have the rights to exercise
vote on any resolutions to be moved at the 8th AGM as they have not fulfilled the

2020-21

2019-20

2018-19

2017-18

2016-17

Membership (Number)

© | 60215

40000 50000 60000

conditions of minimum 200 days and 500 litres supply of milk to company.

New members, who were admitted as members of the Company post March 31, 2021, will not be

entitled to dividend for FY 2020-21 as well as voting right at 8th AGM.
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BOARD OF DIRECTORS: -

Article 9.5 of the Articles of Association of
the Company provides that the number of
positions on the Board representing each
class of members, to the extent possible,
shall be based on patronage of the
respective class. The criteria for
categorizing members into three different
classes viz., Class-A, Class-B and Class-C is
based on patronage was approved by the
members at the 6th and 7th Annual General
Meeting of the Company.

Based on the analysis of the data w.r.t.,
fulfilment and non-fulfilment of patronage
criteria by the members during FY 2020-21,
it has been found that, out of 59043 total
members as on March 31, 2021, 26907
members have fulfilled all the prescribed
criteria of patronage of their respective
class. Accordingly, out of these 26907
members, 917 comprised of Class-A, 3249
comprised of Class-Band 22741 comprised

24

of Class-C. Whereas the proportionate
percentages (%) of quantity of milk
(patronage) supplied by the said Class-A,
Class-B and Class-C of members amongst
themselves were respectively 27%, 33% and
40% during FY 2020-21. Accordingly, the
composition of the Board providing for
representation of each class of members on
the Board based on patronage of each class
of members comes to three (3) Directors for
Class-A, four (4) Directors for Class-B and
four (4) Directors for Class C respectively.




The Company shall meet the requirement of
Article 9.5 asunder: -

Class-ADirectors-

At present the Board has four (4) Directors
representing Class-A, out of which two (2)
namely Sh. Surinderpal (DIN: 07916353) and
Smt. Ranjit Kaur (DIN: 06868678) shall
retires at the ensuing Annual General
Meeting of the Company.

As per the class representation based on the
patronage criteria, the Board has declared
one (1) vacancyin Class -A.

Class-BDirectors-

At present the Board has three (3) Directors
representing Class-B out of which one (1)
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Director namely Sh. Gagandeep Singh (DIN:
8195849) shall retire at the ensuing Annual
General Meeting of the Company.

As per class representation based on the
patronage criteria, the Board has declared
two (2) vacancy in Class -B.

Class-C Directors-

At present the Board has three (3) Director
representing Class-C out of which one (1)
Director namely Sh. Balraj Singh (DIN:
8193434) shall retire at the ensuing Annual
General Meeting of the Company.

As per the class representation based on the
patronage criteria, Board has declared two
(2) vacanciesin Class -C.

Based on recommendation of Nominating
Committee, the Board recommends the
appointment of Smt. Ranjit Kaur (DIN:
06868678) under Class A, Sh. Gagandeep
Singh (DIN: 08195849), Sh. Sukhpal Singh
Sandhu (DIN: 09288587) under Class B, Sh.
Gurlal Singh (DIN: 09285765) and Smt.
Parmjeet Kaur (DIN: 09285767) under Class
C to fill up the 1 vacancy of Class-A, 2
vacancies in Class B and 2 vacancies of Class




C respectively. The statement containing
name and qualifications of the Director
seeking appointment is annexed to the

Notice convening 8th Annual General

Meeting of the Company.

This will make the total strength of Directors
in Class-Ato three (3) Directors, in class B to
four (4) Directors and in Class C to four (4)
Directors as permissible under Article 9.5
and 9.6 of the Articles of Association of the
Company.

During the year under review, Dr. Omveer
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Singh (DIN: 02702981), Managing Director of
NDDB Dairy Services, has resigned from the
post of Expert Director of the Company
w.e.f. 28.09.2020 and in his place Dr. Raghu
Hassan Mallegowda (DIN : 8936193) has been
appointed as an Expert Director for a period
of 2 years w.e.f. 23.10.2020. Further Sh.
Sriram Singh (DIN: 06895219) has been re-
appointed as an Expert Director of the
Company for a period of two years w.e.f.
25.11.2020 and Sh. Kulpreet Rishi (DIN:
8860867) has been appointed as Director of
the Company with effect from 25.11.2020.
Further Sh. Surinder Singh Sandhu (DIN:
07171405) has resigned from the
Directorship of the Company w.e.f.
24.12.2020 and Smt. Ranjit Kaur (DIN:
06868678) has been appointed as an
Additional Director of the Company w.e.f.
19.03.2021.

Smt. Manjeet Kaur (DIN: 7455694) has been
appointed as Chairperson of the Company
for a period of 4 years w.e.f. 11.12.2020 to
10.12.2024 or till her directorship in the
Company.




TRAINING OF BOARD MEMBERS: -

Due to Covid-19, the Company could not organize any training programme for the Directors of
the Company.

STATEMENT ON DECLARATION GIVEN BY INDEPENDENT DIRECTORS:-

The company is not required to appoint independent directors within the provisions of Section
149 of CompaniesAct, 2013.

DIRECTORS’ RESPONSIBILITY STATEMENT: -

As required under Section 134(5) of the Companies Act, 2013 (‘Act’), Directors confirm that:

a) in the preparation of the annual accounts, the applicable accounting standards had been
followed along with proper explanation relating to material departures;

b) the directors had selected such accounting policies and applied them consistently and
made judgments and estimates that are reasonable and prudent so as to give a true and
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fair view of the state of affairs of the
company at the end of the financial
year and of the profit and loss of the
company for that period;

c) the directors had taken proper and
sufficient care for the maintenance
of adequate accounting records in
accordance with the provisions of this
Act for safeguarding the assets of the
company and for preventing and
detecting fraud and other
irregularities;

d) the directors had prepared the
annual accounts on a going concern
basis; and

e) the directors had devised proper
systems to ensure compliance with
the provisions of all applicable laws
and that such systems were adequate
and operating effectively.

AUDITORS: -

The Auditors of the Company, M/s. S.B.
Billimoria & Co., Chartered Accountants,
retire at the ensuing AGM, and have
confirmed their eligibility and willingness to
accept office, if re-appointed.

The Board of Directors recommends the re-
appointment of M/s. S. B. Billimoria & Co.,
as the Auditors of the Company at the
ensuing Annual General Meeting for a period
of 3years.

AUDITOR’S REPORT/ SECRETARIAL AUDIT

REPORT:-

The Audit Report of M/s. S.B. Billimoria &
Co., Chartered Accountants on the Financial
Statements of the Company for FY 2020-21
is a part of the Annual Report. There are No
qualifications, reservations or adverse
remarks or disclaimers made by the
Statutory Auditors in their Audit Report for
the financial year 2020-21. The Statutory
Auditors have not reported any incident of
fraud to the Board of the Company during
the financial year 2020-2021. The Auditors'
Report on the Accounts of the Company for
the period under review is self - explanatory
and no comments are required. Secretarial
Audit is not applicable to Company.

INTERNAL CONTROL SYSTEMAND AUDIT: -

The Company has in place the proper and
adequate internal control system which




ensures that all the assets are safeguarded
and protected and the transactions are

authorized, recorded and reported
correctly. The internal audit of accounts is
conducted regularly by the external firm of
Chartered Accountants viz., M/s. Ernst &
Young LLP, Chartered Accountants. The
Internal Auditors independently evaluate
the adequacy of internal controls and
carryout the audit.

COST AUDITORS AND MAINTENANCE OF
COST RECORDS:-

The Company is Trading Company and hence
not required to maintain cost records as
specified by the Central Government as per
Section 148(1) of the Companies Act, 2013
and Rule 3 of the Companies (Cost Records
and Audit) Rules, 2014.

ANNUAL RETURN: -

Pursuant to the requirements under Section
92(3) and Section 134(3) of the Act read with
Rule 12 of the Companies (Management and
Administration) Rules, 2014, an extract of
Annual Return in prescribed Form MGT-7 is
uploaded on the website of the Company
can be accessed at https://www.
baanimilk.com/membership/downloads/.

DETAILS OF APPLICATION UNDER IBC CODE
2016:-

During the year under review, no application
was made and no proceeding was pending
under the Insolvency and Bankruptcy Code,
2016.
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DETAIL OF DIFFERENCE IN VALUATION:-

As per Section 134 of CompaniesAct, 2013, a
detail of difference between amount of
valuation done at the time of one time
settlement and valuation done while taking
loan from banks is require to be furnished in
Director Report. Since no settlement was
undertaken during the year under review,
henceitis not applicable on Company.

HUMAN RESOURCE: -

HR- An Asset:

Human Resource is an asset and has been
instrumental in driving the Company’s
performance. Aptly supported by
Automation, Polices, SOPs, Training &
Development of employees assumes
importance in increasing efficiency and
productivity to achieve the organisational
goals and employees’ personal progression.
All the Statutory Compliances have always
been at the forefront to ensure satisfaction
of statutory bodies and auditors. Company
provides healthy, safe and friendly work
environment to all employees.




COVID 19 Crisis: Focus - Need of the Hour:

COVID 19 enforced us to work from home or work on reduced hours in dispersed and isolated
small teams and lead to anxiety. It was important to take action and regain control of the
narrative within our business. Leadership, Stress Management, Creativity in Motivation and
Understanding of Employees are more important now than ever before.

Baani has also, instituted all preventive measures as enunciated by the Central and Punjab state
government authorities from time to time to ensure safe working environment and good health
of employees. As an initiative, online Knowledge sharing sessions on social platform Zoom/
Webinar were organized. COVID 19 SOPs have been formulated and promulgated to work
effectively in this crisis time.

Assistance has been provided to all the employees to get the COVID-19 vaccination which forms
an additional shield of protection against Corona Virus.

Team Building:

Employee engagement and importance of team building are core focus for which various
events/ celebrations were organized, a cricket tournament on 6th March, 2021 at Royal
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Academy, Patiala ground was the highlight of
such events and attended enthusiastically
by all the employees of the Company.

Cost Saving Efforts:

HR has contributed towards the cost saving
efforts of the company without
compromising on the quality of the work in
the following way:-

e Minimizing the Staff Recruitment
Expenses.

» Training and conferences on social media
platform.

o Reduction in Travel expenses for
attending external events.

INFORMATION TECHNOLOGY: -

In the financial year 2020-21, Baani took a
big leap in its digital journey by providing a
Mobile Application to farmers at no cost.

The mobile application is very easy to use
and is available both in English & Punjabi
language. The Member can install the
Mobile app on his smartphone and can view
his current and historical pouring and
payment data. The mobile application also
works in offline mode as a member can view
his historical data even if there is no
Internet connectivity. Various other
features like self-registration, forget
password, News & alerts have been also
provided. Baani milk is continuously
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enhancing the mobile app by adding new
features. The mobile app also helped Baani
Milk to save huge costs on sending text
messages to farmers about their transaction
details.

Baani continued adding new digital
technologies by replacing several manual
processes with digital applications. In the
financial year 2020-21, Baani also
introduced Distributor Management System
and Sales Force Automation software
wherein every distributor has been
provided with a mobile app. Each
distributor can enter his order details via
the mobile application. The distributor
management software allows digital on-
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boarding of new distributors and a bird’s
eye view of sales data. This digital system
also includes a central portal to manage the
entire end-to-end sales process. A separate
mobile app for the Sales Field team is also
provided along with a separate mobile app
for delivery of goods to distributors. All
these technologies have removed several
manual processes and at the same time
Improved operational efficiency and
transparency in a great manner.

PARTICULARS OF EMPLOYEES: -

During the period under review, no
employee of the Company received salary
in excess of the limits as prescribed under
the Act. Accordingly, no particulars of
employees are being given pursuant to
Section 134 of the Companies Act, 2013
read with Rule 5(2) of the Companies
(Appointment and Remuneration of
Managerial Personnel) Rules, 2014 as
amended.

SAFETY AND HEALTH: -

Company provides a safe and healthy
workplace for its employees. There is
always focus on the health and safety of
employees, especially those physically
handling the milk. Regular medical check-
ups and necessary training is provided to
employees. The Company has adopted eco-
friendly practices, and continuously strive
to protect the environment.

CORPORATE SOCIAL RESPONSIBILITY
(CSR):-

During the year under review the net profit




of the Company is less than Rs. 5.00 crores
and hence CSR is not applicable on the
Company.

ENERGY CONSERVATION, TECHNOLOGY
ABSORPTION & FOREIGN EXCHANGE
EARNINGS AND OUTGO: -

The Company is in the business of trading in
milk and milk products. However, the
Company has taken all the necessary steps
for conservation of energy and has been
sensitive in making progress towards this
initiative. Administrative and office
operations are conducted in the manner
whereby optimum utilization and maximum
possible saving of energy is achieved.
Further no specific technology is involved in
the business activities of Company. Further
foreign exchange earnings and outgo are nil
during the year under review.

DISCLOSURE UNDER SEXUAL HARASSMENT
OF WOMEN AT WORKPLACE (PREVENTION,
PROHIBITION AND REDRESSAL) ACT, 2013:-

As per the requirement of The Sexual
Harassment of Women at Workplace
(Prevention, Prohibition & Redressal) Act,
2013 (‘Act’) and rules made there under,
your Company has adopted a Sexual
Harassment Policy for women to ensure
healthy working environment without fear
of prejudice, gender bias and sexual
harassment. During the year under review,
no complaints were received from any of
the employees and no complaints were
pending at the beginning of the year.

DETAILS OF SUBSIDIARY/JOINT
VENTURES/ASSOCIATE COMPANIES:-
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The Company does not have any subsidiary/
Joint Venture or Associate Company.

RELATED PARTY TRANSACTIONS:-

All related party transactions that were
entered into during the period ended on
31st March 2021 were on arm’s length basis
and were in the ordinary course of the
business. Further, there are no materially
significant related party transactions during
the year under review made by the Company
with Promoters, Directors, or other
designated persons. Thus, disclosure in
Form AOC-2 is not required. However, the
disclosure of transactions with related party
for the year, as per Accounting Standard -18
Related Party Disclosures is given in Notes to
the Balance Sheet as on 31st March, 2021.

RISK MANAGEMENT POLICY:-

The Board of Directors of your Company has
formulated the risk management policy
which seeks to identify the risks inherent in
business operations of the Company and
provides guidelines to define, measure,
report, control and mitigate the identified
risks.

VIGIL MECHANISM POLICY:-

Pursuant to the provisions of Section 177 (9)
& (10) of the Companies Act, 2013, the
Company has established a vigil mechanism
policy to provide appropriate avenues to the
directors and employees to bring to the
attention of the Management, their genuine
concerns about behaviour of employees.
During the financial year 2020-21, no cases
under this mechanism were reported to the
Company. A copy of the Vigil Mechanism as




approved by the board may be accessed at https://www.baanimilk.com/policies.

COMPANY'’S POLICY RELATING TO DIRECTORS APPOINTMENT, PAYMENT OF REMUNERATION
AND DISCHARGE THEIR DUTIES.

The provisions of section 178(1) relating to constitution of Nomination and Remuneration
Committee are not applicable to the Company.

DETAIL OF SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS OR COURT OR
TRIBUNAL.:-

During the year under review, no such order has been passed that impact the going concern
status and company’s operation in future.

PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS:-

According to relevant provision of Companies Act, the company has not given any loans or
guarantees, make investment during the year under review within the provision of Section 186
of CompaniesAct, 2013.

MEETINGS: -

During the financial year 2020-21, Five (5) meetings of Board of Directors of the Company were
duly convened as per detail mentioned hereunder:

Board Meeting no. Date of Board No. of
Board Meeting Strength Directors Present

29TH BM 11.06.2020 14 13

30THBM 18.08.2020 14 14

31STBM 23.10.2020 13 13

32ND BM 11.12.2020 14 14

33RD BM 19.03.2021 13 13

Further during the period under review, the Nomination Committee had met on 07.07.2020.

Further during the year under review, five (5) meetings of the Membership Related Committee
were held on 29.05.2020, 31.07.2020, 09.10.2020, 27.11.2020 and 03.03.2021.

34




STAKEHOLDERS RELATIONSHIP COMMITTEE:-

During the year under review, a Stakeholders
Relationship Committee of the Board of
Directors of the Company consists of 3
Directors viz. Mrs. Manjeet Kaur, Mr.
Bhupinder Singh and Mr. Narinder Singh Bahga
was constituted on 19.03.2021. Smt. Manjeet
Kaur is the Chairperson of the Committee. No
meeting was held during the year under
review.

SECRETARIAL STANDARDS OF ICSI:-

A proper systems and process for complying
with the requirements of applicable
Secretarial Standards issued by the Institute
of Company Secretaries of India (‘ICSI’) is
being placed in Company and that such
systems were adequate and operating
effectively.

AWARDS:-

Baani Milk Producer Company Limited is one of
the most ethical organisation for all its
Producer Members and Employees. While
practising the best work practices, Baani Milk
Producer Company Limited has achieved
many milestones. One newly added feathers
are as under:

Appreciation Certificate for Maximum
Digital Payment in the State by
NDDB: During the year under review,

Date:24.08.2021
Place: Patiala
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Baani Milk Producer Company Limited
has been provided appreciation
certificate for facilitating Maximum
Digital Milk Bill Payment in the State
by NDDB.

Baani Milk Producer Company limited team is
working with commitment and zeal round the
clock.

ACKNOWLEDGEMENT: -

The Board of Directors would like to express
its sincere thanks and appreciation for the
contributions and support extended by the
members of the Company, Government of
Punjab, Business Associates and Bankers for
their continued support during the year.

Your Directors also take this opportunity to
place on record their sincere thanks to
National Dairy Development Board, NDDB
Dairy Services and Mother Dairy Fruit &
Vegetable Private Limited for providing
encouragement and continuous support.

The Board also extends its gratitude towards
the enthusiastic co-operation, hard work and
dedication of all the employees of the
company and all concerned without which it
would not have been possible to achieve all
round progress and growth of the Company.

For and on behalf of the Board of Directors

Sd/-
(Manjeet Kaur)
Chairperson & Director




INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF BAANI MILK PRODUCER COMPANY LIMITED
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS
Opinion

We have audited the accompanying financial statements of BAANI MILK PRODUCER COMPANY
LIMITED (“the Company”), which comprise the Balance Sheet as at March 31, 2021, Statement of
Profit and Loss and the Cash Flow Statement for the year then ended, and a summary of
significant accounting policies and other explanatory information.

In our opinion and to the best of our information and according to the explanations given to
us,the aforesaid financial statements give the information required by the Companies Act, 2013
(“the Act”) in the manner so required and give a true and fair view in conformity with the
Accounting Standards prescribed under section 133 of the Act read with the Companies
(Accounting Standards) Rules, 2006, as amended (“Accounting Standards”) and other
accounting principles generally accepted in India, of the state of affairs of the Company as at
March 31, 2021, its profit and its cash flows for the year ended on that date.

Basis for Opinion

We conducted our audit of the financial statements in accordance with the Standards on
Auditing specified under section 143(10) of the Act (SAs). Our responsibilities under those
Standards are further described in the Auditor’s Responsibility for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the
Code of Ethics issued by the Institute of Chartered Accountants of India (ICAl) together with the
ethical requirements that are relevant to our audit of the financial statements under the
provisions of the Act and the Rules made thereunder, and we have fulfilled our other ethical
responsibilities in accordance with these requirements and the ICAI’s Code of Ethics. We believe
that the audit evidence obtained by us is sufficient and appropriate to provide a basis for our
audit opinion on the financial statements.

Information Other than the Financial Statements and Auditor’s Report Thereon

The Company’s Board of Directors is responsible for the other information. The other
information comprises the Director’s Report, but does not include the financial statements and
our auditor’s report thereon.

) Our opinion on the financial statements does not cover the other information and we do
not express any form of assurance conclusion thereon
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() In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained during the course
of our audit or otherwise appears to be materially misstated.

® If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have
nothing to reportin this regard.

Management’s Responsibility for the Financial Statements

The Company’s Board of Directors is responsible for the matters stated in section 134(5) of the
Act with respect to the preparation of these financial statements that give a true and fair view
of the financial position, financial performance and cash flows of the Company in accordance
with the Accounting Standards and other accounting principles generally accepted in India. This
responsibility also includes maintenance of adequate accounting records in accordance with
the provisions of the Act for safeguarding the assets of the Company and for preventing and
detecting frauds and other irregularities; selection and application of appropriate accounting
policies; making judgements and estimates that are reasonable and prudent; and design,
implementation and maintenance of adequate internal financial controls that were operating
effectively for ensuring the accuracy and completeness of the accounting records, relevant to
the preparation and presentation of the financial statements that give a true and fair view and
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to
liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Those Board of Directors are also responsible for overseeing the Company’s financial reporting
process.

Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with SAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
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As part of an audit in accordance with SAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal financial control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances. Under section
143(3)(i) of the Act, we are also responsible for expressing our opinion on whether the
Company has adequate internal financial controls system in place and the operating
effectiveness of such controls.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

Materiality is the magnitude of misstatements in the financial statements that, individually or in
aggregate, makes it probable that the economic decisions of a reasonably knowledgeable user
of the financial statements may be influenced. We consider quantitative materiality and
qualitative factors in (i) planning the scope of our audit work and in evaluating the results of our
work; and (ii) to evaluate the effect of any identified misstatements in the financial statements.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant

38




deficienciesininternal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, related safeguards.

Report on Other Legal and Regulatory Requirements

1. As required by Section 143(3) of the Act, based on our audit we report that:

a)

b)

We have sought and obtained all the information and explanations which to the best
of our knowledge and belief were necessary for the purposes of our audit.

In our opinion, proper books of account as required by law have been kept by the
Company so far as it appears from our examination of those books.

The Balance Sheet, the Statement of Profit and Loss and the Cash Flow Statement
dealt with by this Report are in agreement with the relevant books of account.

In our opinion, the aforesaid financial statements comply with the Accounting
Standards specified under Section 133 of the Act.

On the basis of the written representations received from the directors as on March
31, 2021 taken on record by the Board of Directors, none of the directors is
disqualified as on March 31, 2021 from being appointed as a director in terms of
Section 164(2) of the Act.

With respect to the adequacy of the internal financial controls over financial
reporting of the Company and the operating effectiveness of such controls, refer to
our separate Reportin “Annexure A”. Our report expresses an unmodified opinion on
the adequacy and operating effectiveness of the Company’s internal financial
controls over financial reporting.

With respect to the other matters to be included in the Auditor’s Report in
accordance of Section 197(16) of the Act, as amended:

In our opinion and to the best of our information and according to the explanations
given to us, the Company being a private company, section 197 of the Act related to
the managerial remuneration is not applicable.

With respect to the other matters to be included in the Auditor’s Report in
accordance with Rule 11 of the Companies (Audit and Auditors) Rules, 2014, as
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amended in our opinion and to the best of our information and according to the
explanations given to us:

i The Company does not have any pending litigations which would impact its
financial position.

ii. The Company did not have any long-term contracts including derivative
contracts for which there were any material foreseeable losses.

jii. There were no amounts which were required to be transferred to the
Investor Education and Protection Fund by the Company.

2. As required by the Companies (Auditor’s Report) Order, 2016 (“the Order/CARO 2016”)
issued by the Central Government in terms of Section 143(11) of the Act, we give in
“Annexure B” a statement on the matters specified in paragraphs 3 and 4 of the Order.

3. As required by Section 378ZG of Part IV of Chapter XXIA of the Companies Act, 2013, we
give in the “Annexure C” a statement on the matters specified in that Section.

For S. B. BILLIMORIA & CO.
Chartered Accountants
(Firm’s Registration No.101496W)

Sd/-
Jitendra Agarwal
Partner
(Membership No. 87104)
(UDIN: 21087104AAAAFL7552)
Place: New Delhi
Date: August 24, 2021
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ANNEXURE “A” TO THE INDEPENDENT AUDITOR’S REPORT

(Referred to in paragraph 1(f) under ‘Report on Other Legal and Regulatory Requirements’
section of our report of even date)

Report on the Internal Financial Controls Over Financial Reporting under Clause (i) of Sub-
section 3 of Section 143 of the Companies Act, 2013 (“the Act”)

We have audited the internal financial controls over financial reporting of BAANI MILK
PRODUCER COMPANY LIMITED (“the Company”) as of March 31, 2021 in conjunction with our
audit of the financial statements of the Company for the year ended on that date.

Management’s Responsibility for Internal Financial Controls

The Company’s management is responsible for establishing and maintaining internal financial
controls based on the internal control over financial reporting criteria established by the
Company considering the essential components of internal control stated in the Guidance Note
on Audit of Internal Financial Controls Over Financial Reporting issued by the Institute of
Chartered Accountants of India. These responsibilities include the design, implementation and
maintenance of adequate internal financial controls that were operating effectively for
ensuring the orderly and efficient conduct of its business, including adherence to company’s
policies, the safeguarding of its assets, the prevention and detection of frauds and errors, the
accuracy and completeness of the accounting records, and the timely preparation of reliable
financial information, as required under the CompaniesAct, 2013.

Auditor’s Responsibility

Our responsibility is to express an opinion on the Company's internal financial controls over
financial reporting of the Company based on our audit. We conducted our audit in accordance
with the Guidance Note on Audit of Internal Financial Controls Over Financial Reporting (the
“Guidance Note”) issued by the Institute of Chartered Accountants of India and the Standards on
Auditing prescribed under Section 143(10) of the Companies Act, 2013, to the extent applicable
to an audit of internal financial controls. Those Standards and the Guidance Note require that
we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether adequate internal financial controls over financial reporting was
established and maintained and if such controls operated effectively in all material respects.

Our audit involves performing procedures to obtain audit evidence about the adequacy of the
internal financial controls system over financial reporting and their operating effectiveness.
Our audit of internal financial controls over financial reporting included obtaining an
understanding of internal financial controls over financial reporting, assessing the risk that a
material weakness exists, and testing and evaluating the design and operating effectiveness of
internal control based on the assessed risk. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion on the Company’s internal financial controls system over financial
reporting.

41




Meaning of Internal Financial Controls Over Financial Reporting

A company's internal financial control over financial reporting is a process designed to provide
reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with generally accepted accounting
principles. Acompany's internal financial control over financial reporting includes those policies
and procedures that (1) pertain to the maintenance of records that, in reasonable detail,
accurately and fairly reflect the transactions and dispositions of the assets of the company; (2)
provide reasonable assurance that transactions are recorded as necessary to permit preparation
of financial statements in accordance with generally accepted accounting principles, and that
receipts and expenditures of the company are being made only in accordance with
authorisations of management and directors of the company; and (3) provide reasonable
assurance regarding prevention or timely detection of unauthorised acquisition, use, or
disposition of the company's assets that could have a material effect on the financial
statements.

Inherent Limitations of Internal Financial Controls Over Financial Reporting

Because of the inherent limitations of internal financial controls over financial reporting,
including the possibility of collusion or improper management override of controls, material
misstatements due to error or fraud may occur and not be detected. Also, projections of any
evaluation of the internal financial controls over financial reporting to future periods are
subject to the risk that the internal financial control over financial reporting may become
inadequate because of changes in conditions, or that the degree of compliance with the policies
or procedures may deteriorate.

Opinion

In our opinion, to the best of our information and according to the explanations given to us, the
Company has, in all material respects, an adequate internal financial controls system over
financial reporting and such internal financial controls over financial reporting were operating
effectively as at March 31, 2021, based on the criteria for internal financial control over
financial reporting established by the Company considering the essential components of
internal control stated in the Guidance Note on Audit of Internal Financial Controls Over
Financial Reporting issued by the Institute of Chartered Accountants of India.

For S. B. BILLIMORIA & CO.
Chartered Accountants
(Firm‘s Registration No.101496W)

Sd/-

Jitendra Agarwal
(Partner)

(Membership No. 87104)

Place: New Delhi (UDIN: 21087104AAAAFL7552)
Date: August 24, 2021
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ANNEXURE B TO THE INDEPENDENT AUDITOR’S REPORT

(Referred to in paragraph 2 under ‘Report on Other Legal and Regulatory Requirements’ section
of our report of even date)

(i)

(if)

(iif)

(iv)

(v)

(vi)

(vii)

(viii)

(@) The Company has maintained proper records showing full particulars, including
quantitative details and situation of property, plant and equipment.

(b)  The property, plant and equipment were physically verified during the year by the
Management in accordance with a regular programme of verification which, in our
opinion, provides for physical verification of all the property, plant and equipment
at reasonable intervals. According to the information and explanation given to us,
no material discrepancies were noticed on such verification.

(c)  The Company does not have any immovable properties of freehold or leasehold
land and building and hence reporting under clause (i)(c) of the CARO 2016 is not
applicable.

As explained to us, the inventories were physically verified during the year by the
Management at reasonable intervals and no material discrepancies were noticed on
physical verification.

The Company has not granted any loans, secured or unsecured, to companies, firms,
Limited Liability Partnerships or other parties covered in the register maintained under
section 189 of the Companies Act, 2013.

The Company has not granted any loans, made investments or provided guarantees and
hence reporting under clause (iv) of the CARO 2016 is not applicable.

According to the information and explanations given to us, the Company has not accepted
any deposit during the year. Therefore, the provisions of clause 3(v) of the CARO 2016 is
not applicable.

Having regard to the nature of the Company’s business / activities, reporting under
clause (vi) of CARO 2016 is not applicable.

According to the information and explanations given to us, in respect of statutory dues:

(@)  The Company has been regular in depositing undisputed statutory dues, including
Provident Fund, Employees’ State Insurance, Income-tax, Goods and Services Tax
and other material statutory dues applicable to it to the appropriate authorities.
The operations of the Company during the year did not give rise to any liability for
Customs Duty.

(b)  There were no undisputed amounts payable in respect of Provident Fund,
Employees State Insurance, Income-tax, Goods and Services Tax, cess and other
material statutory dues in arrears as at March 31, 2021 for a period of more than
six months from the date they became payable.

(c)  There are no dues of Income-tax and Goods and Services Tax as on March 31, 2021
on account of disputes. The operations of the Company during the year did not
give rise to any liability for Customs Duty.

In our opinion and according to the information and explanations given to us, the
Company has not defaulted in the repayment of loans or borrowings to banks. The
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(ix)

(x)

(xi)
(xii)

(xii)

(xiv)

Company has not taken any loan from government or financial institutions and it has not
issued any debentures.

The Company has not raised moneys by way of initial public offer or further public offer
(including debt instruments) or term loans and hence reporting under clause (ix) of the
CARO 2016 Orderis not applicable.

To the best of our knowledge and according to the information and explanations given to
us, no fraud by the Company and no material fraud on the Company by its officers or
employees has been noticed or reported during the year.

The Company is a private company and hence the provisions of section 197 of the
CompaniesAct, 2013 do not apply to the Company.

The Company is not a Nidhi Company and hence reporting under clause (xii) of the CARO
2016 is not applicable.

In our opinion and according to the information and explanations given to us the Company
is in compliance with Section 177 and 188 of the Companies Act, 2013, where applicable,
for all transactions with the related parties and the details of related party transactions
have been disclosed in the financial statements etc. as required by the applicable
accounting standards.

During the year the Company has not made any preferential allotment or private
placement of shares or fully or partly convertible debentures and hence reporting under
clause (xiv) of CARO 2016 is not applicable to the Company.

(xv) Inour opinion and according to the information and explanations given to us, during the
year the Company has not entered into any non-cash transactions with its directors or
persons connected with them and hence provisions of section 192 of the Companies Act,
2013 are not applicable.

(xvi) The Company is not required to be registered under section 45-1 of the Reserve Bank of
IndiaAct, 1934.

For S. B. BILLIMORIA & CO.

Chartered Accountants

(Registration No. 101496W)

Sd/-

Jitendra Agarwal

Place: New Delhi Partner
Date : August 24, 2021 (Membership No. 87104)

(UDIN: 21087104AAAAFL7552)
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ANNEXURE C TO THE INDEPENDENT AUDITORS' REPORT

(Referred to in paragraph 3 under ‘Reports on Other Legal and Regulatory Requirements’ section
of our report of even date)

i.

ii.

iii.

The amount of debts due from sale of goods and services are as disclosed in note 17 to the
financial statements. According to the information and explanations given to us, no debts
other than those disclosed in note 17 to the financial statements are considered as
doubtful of recovery.

According to the information and explanations given to us, cash on hand as at year-end
has been physically verified by the management and no discrepancies were noticed on
such verification. According to the information and explanations given to us, the
Company does not hold any investment securities.

The details of assets and liabilities as at March 31, 2021 are as per the financial
statements of the Company as at and for the year ended March 31, 2021.

iv. In our opinion and according to the information and explanations given to us, the
Company has not done any transaction which appears to be contrary to the provisions of
Chapter XXIA of the Companies Act, 2013.

V. According to the information and explanations given to us, the Company has not granted
any loan to its directors.

vi. According to the information and explanations given to us, the Company has not given any
donations or subscriptions during the year.

For S. B. BILLIMORIA & CO.

Chartered Accountants

(Registration No. 101496W)

Sd/-

Jitendra Agarwal

Place: New Delhi Partner
Date : August 24, 2021 (Membership No. 87104)

(UDIN: 21087104AAAAFL7552
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BAANI MILK PRODUCER COMPANY LIMITED

Revenue recognition

Sales are recognized, net of returns and trade discounts, on transfer of
significant risk and rewards of ownership to the buyers, which generally
coincides with the delivery of goods to customers.

Other income
Interest income on deposits is recognized on a time proportion basis.
Property, Plant and Equipment and Intangible Assets

Property, Plant and Equipment

Property, plant and equipment are carried at cost less accumulated depreciation
and impairment losses, if any. The cost of Property, plant and equipment
comprises its purchase price net of any trade discounts and rebates, any import
duties and other taxes (other than those subsequently recoverable from the tax
authorities), any directly attributable expenditure on making the asset ready for
its intended use, other incidental expenses and interest on borrowings
attributable to acquisition of qualifying Property, plant and equipment up to the
date the asset is ready for its intended use. Subsequent expenditure on
Property, plant and equipment after its purchase is capitalized only of such
expenditure results in an increase in the future benefits from such asset beyond
its previous assessed standard of performance.

Intangible assets

Intangible assets are stated at their cost of acquisition, less accumulated
amortization and impairment losses. An intangible asset is recognized, where it
is probable that the future economic benefits attributable to the asset will flow
to the enterprise and where its cost can be reliably measured. The depreciable
amount of intangible assets is allocated over the best estimate of its useful life
on a straight-line basis.

The company capitalizes software costs where it is reasonably estimated that
the software has an enduring useful life. Software is depreciated over the
management’s estimate of its useful life of three years.

Capital work-in-progress

Assets which are not ready for their intended use are carried at cost,
comprising direct cost, related incidental expenses and attributable interest.

Depreciation and amortisation

Depreciation on tangible and intangible property, plant and equipment has been
provided on straight line method as per the useful life of the assets assessed as
under based on technical advice, taking into account the nature of asset, the
estimated usage of assets, the operating condition of the asset, past history of
replacements, anticipated technological changes, manufactured warranties and
maintenance support etc.
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BAANI MILK PRODUCER COMPANY LIMITED

The useful life considered for charging depreciation is as follows:

Description Useful life
(in years)

Plant and equipment 10

Furniture and fixtures 10

Computers and software 3

Office equipment 10

Milk Cans/ Milk pouch crates 3

(included in Plant and equipment)

Depreciation is provided pro-rata from the date of addition.

All assets costing Rs.5,000 or less individually are fully depreciated in the year
of capitalisation.

Inventories

Inventories comprise finished goods and stores and spares. Inventories are
valued at lower of cost and net realizable value after providing for obsolescence
and othetr losses, where considered necessary. Cost is determined using
weighted average method. Cost includes all charges incurred in bringing the
inventories to their present location and condition. Finished goods include
appropriate proportion of overheads.

Grants

Government grants and subsidies are recognised when there is reasonable
assurance that the Company will comply with the conditions attached to them
and the grants / subsidies will be received. Government grants related to
depreciable property, plant and equipment are treated as deferred grants which
is recognised in the statement of profit and loss on a systematic and rational
basis over the useful life of the asset, i.e., depreciation charge on assets
procured from such grants is appropriated from Deferred Grant and recognized
in the Statement of Profit and Loss by way of reduced depreciation charge.

Revenue grants and subsidies are recognised as income over the periods
necessary to match them with the costs for which they are intended to
compensate, on a systematic basis and are deducted in reporting the related
expense.

Employee benefits

Employee benefits include Provident Fund, Employee State Insurance scheme,
Gratuity and compensated absences.
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BAANI MILK PRODUCER COMPANY LIMITED

Deferred tax is recognized on timing differences; being the difference between
taxable incomes and accounting income that originate in one period and are
capable of reversal in one or more subsequent periods. Deferred tax is
measured using the tax rates and the tax laws enacted or substantively enacted
as at the reporting date. Deferred tax liabilities are recognized for all timing
differences. Deferred tax assets are recognized for timing differences of items
other than unabsorbed depreciation and carry forward losses only to the extent
that reasonable certainty exists that sufficient future taxable income will be
available against which these can be realized. However, if there are unabsorbed
depreciation and carry forward losses, deferred tax assets are recognised only if
there is virtual certainty that there will be sufficient future taxable income
available to realize such assets. Deferred tax assets and liabilities are offset if
such items relate to taxes on income levied by the same governing tax laws and
the Company has a legal enforceable right for such set off.

Borrowing cost

Borrowing costs includes interest and ancillary costs incurred. Borrowing costs
that are directly attributable to the acquisition or construction of a qualifying
asset, pertaining to the period from commencement of activities relating to
construction/development of gqualifying asset upto the date of capitalization of
such asset, are capitalized as part of the cost of that asset. All other borrowing
costs are recognized as an expense in the statement of profit and loss in the
year in which they are incurred.

Impairment of assets

At each balance sheet date, the Company reviews the carrying values of its
property, plant and equipment to determine whether there is any indication
that those assets suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent
of impairment loss. Recoverable amount is the higher of an assets net selling
price and value in use. In assessing value in use the estimated future cash
flows expected from the continuing use of the asset and from its disposal are
discounted to their present value using a pre-discount rate that reflects the
current market assessments of time value of money and the risks specific to the
asset.

Reversal of impairment loss is recognized as income in the statement of profit
and loss.

Provisions and contingencies

A provision is recognized when the Company has present obligation as a result
of past event and it is probable that an outflow of resources will be required to
settle the obligation, in respect of which a reliable estimate can be made.
Provisions (excluding employee benefits) are not discounted to their present
value and are determined based on best estimate required to settle the
obligation at the balance sheet date. These are reviewed at each balance sheet
date and adjusted to reflect the current best estimates. Contingent Assets are
not recognized in the financial statements. Contingent liabilities are disclosed in
the notes to accounts.
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Note 40
The disclosures as required under Accounting Standard AS-17 on Segment reporting are not required as the Company primarily deals in
single business segment of Milk and Milk Products and operates in one geographical area.

Note 41

disclosure.

For and on behalf of the Board of Directors

Sd/-
Manjeet Kaur
Chairperson

Sd/-
Rajesh Saini
DGM- Legal & CS

Place: Patiala
Date: 24.08.2021
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Bhupinder Singh
Director
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Punit Sharma
Senior Manager -
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Previous year's figures have been regrouped/reclassified wherever necessary to correspond with the current year's classification /

Sd/-

Narinder Bahga
Chief Executive &
Director
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Assistant Manager
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avdeep Kumar
Deputy General Manager

Krishnendu Mondal
Deputy Manager

Tarsem Lal
Deputy Manager
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Deputy Manager
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Senior Executive

Gursir Singh
Senior Executive
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Senior Executive
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Senior Executive
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